Monutuka B 06n1acTu cUCTEMbI MEHeKMEHTa KadyecTBa (aanee — MNonuTuka) onpeaenser eguHbie NPUHLMMLI
CACTEMbl MEHEXXMEHTa KadecTBa B LENAX BbiCTpaMBaHWA BU3HEC-MPOLECCOB OpraHv3auuu, HanpasAeHHbIX Ha
noBbllleHWe YA0BNETBOPEHHOCTHU 3aKa34MKOB M APYrMX 3aMHTepecoBaHHbIX CTOPOH.

Hacroawas MNonutuka nognexut npumeHeHU0 Bo Bcex noapasaenenusax NK «CBE3A».

flBnAaacb oAHMM M3 KpynHenwux npepacrasuteneit neconepepabartbiBatouiero komnnekca B PP, TK «CBE3A»
OCO3HaeT BAXXHOCTb BbICTPAaUBAHUA CUCTEMbI MEHE)KMEHTa KayecTBa Npu OCYLECTBAEHUU CBOEH AeATeNbHOCTU ANA
obecneyeHuUs yCTOWUMBOrO Pa3BUTUA KOMNaHUK 1 obLecTsa.

Hawa muccua:
Mol PackpbiBaem noTeHuuan sneca.

Hawa uenb:
CraTb KOMnaHueii nepsoro Bbibopa A1 KIMEHTOB, COTPYAHUKOB M NAPTHEPOB NyTem:
- NOCTaBkM NPOAYKUMM W YCAYr, COOTBETCTBYIOWMX TpeboBaHMAM noTpebuTenei, a Takxe TpebosBaHMAM
3aKOHOAATEIbHbIX U HOPMATUBHbIX aKTOB;
- noBbIIEHUA YA0BAETBOPEHHOCTU NoTpebuTeneis;
- HenpepbIBHOIO COBEPLIEHCTBOBAHMA CUCTEMbI MEHEXKMEHTa KayecTsa ¢ ydetom TpebosaHmii ctanaapta UCO
9001:2015;
- NoBblIEeHUA onepauuoHHoW 3ddeKTUBHOCTH;
- pa3paboTKKU ONTUMaNbHbIX NPOAYKTOB COBMECTHO C HaLLMMMU 3aKasyMKamu;
- pabotbl B aTMOChepe B3aMMHOTO A0BepUA ¢ BU3HeC-NapTHepamu;
- NOBbIWEHUA IKONOTUUHOCTU NPOU3BOAUMON NPOAYKLMY;
- nocneAoBaTe/IbHOTO COKPAWEHWA HEraTUBHOTO BO3JEWCTBUA HA OKPYKAIOWYI0 CPeAy 3a CYET CHMMKEHMA
BbIbpocos B aTmMocdepHbit BO3AyX, COPOCOB B BOAHbIE OBDBEKTHI, COKPALLEHMA A0NM OOPasyloOWMXCA OTXO40B U
OTX0A0B, HANPABAAEMbIX Ha pasmelleHune;
- COAEeNCTBUA Pa3BUTUIO PEFUOHOB NPUCYTCTBUA KOMBUHATOB.

B uenax peanusaunn aaHHou nonntuku Npynna «CBE3A» 06a3yeTca Ha BCex CBOMX CYLLECTBYIOWMX U

6yaywmx obbekrax:
- cobnogate TpeboBaHWA CUCTEMbI MEHEKMEHTA KauyecTBa, 3aKOHOAATENbCTBA UM J0BPOBONLHO MPUHATLIX
CTaHAAPTOB U HOPMATUBHbIX TPEOOBaHMIA;
- MPUMEHATL NIyYLUINE MUPOBbIE NPAKTUKK B 061aCTM CUCTEMbI MEHEAXMEHTa KauecTsa U NPOU3BOACTBEA;
- npoBoAUTb NEPUOAUYECKYIO OLEHKY BHeApeHWs W  OYHKLUOHWPOBAHUA BU3HEC-NPOLLECCOB U CUCTEMBI
meHeKMeHTa Kayectsa B [pynne « CBE3Ay;
- NPOBOAMTb OUEHKY PUCKOB M y4UTbiBaTb BCE 3KOMOMMUECKUE ACMEKTbl MPU NAAHUPOBAHUU AEATENbHOCTH,
pa3paboTke 1 peanusauum UHBECTULMOHHBIX NPOEKTOB;
- CTUMYANPOBaTb BHeAPEHME HayUYHbIX AOCTUXKEHUN U UHCTPYMEHTOB;
- noBbIWATL YPOBEHb OCBEAOMJIEHHOCTM COTPYAHUKOB KOMNAHWMU, COTPYAHWKOB MOAPAAHLIX OpraHusaumii u
MOCTaBLIMKOB O NPUHLMMNAX CUCTEMbI MEHEXKMEHTa KauyecTsa M CTPYKType BU3HEec-nmpoueccos. A Takke yuuTbiBaTb
MHEHUME U NOAAEPKMBATb UHULIMATMBLI COTPYAHUKOB, KAMEHTOB U BM3HEeC-napTHEpPOB NPU PeLleHUn MOCTaBieHHbIX
3agav;
- AEMOHCTPUPOBaTb OTKPLITOCTb U MNPO3PaYHOCTL NPU B3aUMOAEWCTBUU C 3aMHTEPECOBAHHbLIMU CTOPOHaMMU,
noAjepXueatb npouecc UHPOPMMPOBAHMA  3aUHTEPECOBAHHBIX W  3aATPOHYTBIX CTOPOH U 3PEKTUBHO
B3aMMOAENCTBOBaTb C HUMM.,
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